
Minutes of the Annual Members' Meeting of the Chalke Valley Community Hub Ltd 
held on 16th March 2017 
 
41 shareholding members attended.  
 
The Chairman, Will Hillary, welcomed everyone to the 4th Annual  Members' Meeting 
 
1. Apologies were received from:  P Carter, C Pilkington, D Gilbert, J Gilbert, B Jones, K Jones,         
M Scott, C Rothwell, M Tomkees, D Jeans, H Pelly, C Long, J Brown, C Lamb, H Barbey, R Sykes,         
A Sykes, D Boys, E Catterall, A Powis, S Lace.             
 
2. A quorum was declared. 
 
3. The Minutes of the Annual Members' Meeting held on 3rd March 2016 were accepted as being 
correct after a proposal by G Todd, seconded by C Grant. 
 
4. The Society Accounts for the financial period to 30th September 2016 had been tabled and 
were presented by the Treasurer, Henry Flint.  
He reported an upward trend in the turnover of both the shop and the coffee shop and talked through 
the salient points of the Profit & Loss Accounts which reflected an improved year for the business. 
However he drew attention to the influence of the charitable grant on the profit and its role in pump 
priming the coffee shop section of the business. This is expected to reach profitability without such 
support after three years. 
He reported that the society holds nett assets of £114,000. 
For interest, Henry mentioned that analysis showed footfall during the year of 51,000 customers who 
spent an average of £6 per person.    
 
5. The Management Committee Report  
The Chairman thanked his predecessor, Ashley Truluck, for leaving the Hub in such good health and 
the volunteers and the staff team for making it financially successful and attractive as a shop and coffee 
shop. He saw the reserves as sufficient to allow continuing improvement in infrastructure and in capital 
items. However, with only just over three years of our current lease left, in order to justify longer term 
investment a longer lease would be required; something that the URC Wessex Trust favours in 
principle.  Will expressed his gratitude to the Trust and to the URC congregation for their 
understanding. 
Turning to the Post Office he mentioned that, as an outreach branch of Fordingbridge Post Office under 
the proprietorship of Vik Patel, service here continues on four mornings per week. A fifth morning 
cannot be justified. Priorities and funding are being re-assessed. 
On behalf of the Management Committee gratitude was expressed to Roger Boon who had analysed 
the customer survey and had produced some very constructive recommendations. 
Will mentioned the arrival of the Chalke Valley History Festival in Broad Chalke, which offered the Hub 
a commercial opportunity. 
He reported that membership stands at 270 with no new members joining during the year. Views were 
expressed that a campaign to draw in new arrivals to the valley and any others who had not bought 
shares at the time of the 2013 offer would be constructive. Although at present the raising of capital is 
not required commercially, it is important to encourage community ownership of the project and 
participation in it. As a result a share purchase opportunity would take place this year at £10 per share. 
Will concluded by mentioning just how many people contribute their time to the Hub in order to make it 
happen; not just those who serve and help there, but also those who work behind the scenes in the 
roles they perform either through the Management Committee, or as advisors with professional 
expertise.     
 
6. Appointment of Financial Auditors was recommended by Henry Flint. He continues to feel that 
such a service guarantees proper financial scrutiny and offers good value for money. 
The motion to appoint Clifford Fry & Co was proposed by A Jeans, seconded by A Walters and was 
carried nem con.  
 



 
7.Elections to the Management Committee 
John Lace retired by rotation but was prepared to stand again and to continue to carry the HR brief. 
Annabel Walters, who also retired by rotation had also expressed her willingness to stand again and to 
continue in her PR role if no other candidate came forward to do so. However, she decided to stand 
down when Andrew Boys offered. As a result, no vote was required and so John Lace and Andrew 
Boys were elected accordingly with a motion of approval being carried unanimously, following the 
proposal by Susie Hatt-Cook, seconded by Ian Fowler. 
Annabel was thanked by the chairman for her sterling work as the PR lead over the last three years 
and was particularly appreciative of someone who has demanding commitments elsewhere. 
    
8. Any other business and points raised by members from the floor. 
H Pickford suggested that pre-warning of questions on the accounts should be submitted to the 
treasurer in future years. He went on to ask for clarification of "Sundry Income" which amounted to 
£21,000. Henry Flint confirmed that £20,000 of that was the three year charitable grant explained 
earlier as a pump-primer. 
G Todd asked what would happen after three years, given the present revenue shortfall without it. 
Henry expected the increase in turnover, already evident as a trend, to fill that gap.   
Ann Ferreira felt that four years on from the shop's launch younger volunteers were required, not least 
because the greater the success, the greater the work load. She also supported the employment of 
youngsters on Saturdays for work experience and had seen a good attitude amongst them. Equally, the 
Duke of Edinburgh Award gave similar opportunities at the Hub. 
 
It was suggested that share purchase application forms might be made available at the Hub-- it was 
agreed that a campaign should be run. 
 
Consideration of the installation of a panic button in the shop was suggested and a clear policy on 
armed robbery should be stated. The chairman emphasised that the safety of staff, volunteers and the 
public was paramount.      
 
 
The meeting closed at 8.25 pm after which refreshments were provided. 


